CONG TY CO PHAN NHUA BINH MINH CONG HOA XA HQI CHU NGHIA VIET NAM

BINH MINH PLASTICS JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
BM PLASCO Péc 1ap - Tw do - Hanh phuc
----- 000----- Independence — Freedom — Happiness

TP.HCM, ngay 28 thang 4 nam 2023
HCMC, April 28", 2023

BIEN BAN HOP PAI HQOI CO PONG THUONG NIEN NAM 2023
MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2023
CUA CONG TY CO PHAN NHU'A BINH MINH (BMP)

OF BINH MINH PLASTICS JOINT STOCK COMPANY (BMP)

I/.  Thai gian/Time:
Bit dau luc 08g30 ngay 28/04/2023.
Call to order at: 8:30 a.m. — April 28, 2023

11/.  Dia diém/Venue:
Cong ty C6 phan Nhya Binh Minh — 240 Hau Giang, P.9, Q.6 TP.HCM.
BMP head office — 240, Hau Giang, Ward 9, District 6, Ho Chi Minh City.

111/, Thanh phan/Attendance:
- Hoi dong quan tri (HPQT)/Board of Directors (BOD): C6 05/05 thanh vién/member:
Ong/Mr. Sakchai Patiparnpreechavud - Chii tich HDQT/Chairman
Ong/Mr. Nguyén Hoang Ngan - Pho Chu tich HDQT/Vice Chairman
Ong/Mr. Chaowalit Treejak - Thanh vién HPQT kiém Tong Giam ddc
BMP/Member and Chief Executive Officer (CEO) of BMP
4. Ong/Mr. Poramate Larnroongroj - Thanh vién HDQT/Member
5. Ong/l\/lr Phan Khic Long - Thanh vién HPQT doc lap/Independent member
- Ban Kiém soat (BKS)/Control Board: C6 03/03 thanh vién/member:
1. Ong/Mr. Nguyén Thanh Thuén - Truéng Ban Kiém soat/Head.
2. Ong/Mr. Praween Wirotpan — Thanh vién Ban Kiém soat/Member.
3. Ba/Ms. Nguyén Luu Thity Minh — Thanh vién Ban Kiém soat/Member.
- Cong ty Kiém toan/Auditor: Co6 dai dién/Representative of: Céng ty TNHH
KPMG/KPMG Limited.
Co dong tai thoi diém khai mac Pai hi c6 dong (MHCP)/Shareholder quantity
recorded when the meeting started:

w e

S0 lwong co dong tham dylAttending shareholder: 80 ngudilpeople
S0 ¢6 phan tham dul Present shares at the meeting:  69.062.932 ¢6 phan/share
Ty Ié co phan tham du/Ratio: 84,37%

IV/.  Dién bién va ndi dung PHCB/Meeting substance
A. KHAI MAC PHCD/OPENING
- Ban T6 chtrc gidi thiéu Poan cha tich PHCD c6 03 thanh vién/The Organizing
Committee introduced 03 people of the Presidium:




1. Ong/Mr. Sakchai Patiparnpreechavud - Chu tich HDQT — Chi toa dai hoi/BOD
Chairman — the Chair.
2. Ong/Mr. Nguyén Hoang Ngéan - Pho Chu tich HDQT/BOD Vice Chairman.
3. Ong/Mr. Chaowalit Treejak - Thanh vién HDQT kiém Téng Giam dbc BMP/
Member of BOD and General Director of BMP.
PHCP biéu quyét thong qua danh sach Poan chu tich véi két qua/Approval of the
Presidium:

Dong y/For: 69.062.932 c6 phanlshare, ty lélratio: 100,00%
Khong dong ylAgainst: 0 co phanishare, ty l¢lratio: 0,00%
Khong co y kienlAbstain: 0 co phan share, ty lélratio: 0,00%

- Ban Tb chirc gi6i thiéu Poan thu ky PHCP gbém 2 ngudi/The Organizing Committee
introduced 02 secretaries:
1. Ba/Ms. Nguyén Ngoc Linh.
2. Ong/Mr. Nguyén Thanh Huy.
PHCP biéu quyét thong qua danh sach Poan thu ky voi két qua/Approval of the
Secretaries:

Dong y/For: 69.062.932 c6 phan/share, ty l¢/ratio: 100,00%
Khong dong y/Against: 0 6 phan/share, ty l¢/ratio: 0,00%
Khong co y kien/Abstain: 0 co phan share, ty l¢/ratio: 0,00%

- Ong/Mr. Sakchai Patiparnpreechavud - Chii tich HDQT/Chairman of BOD: Phat
biéu khai mac Pai hoi/Declared opening speech.

B. THONG QUA CHUONG TRINH PHCP VA QUY CHE TO CHUC
PHCD/APPROVAL OF AGENDA AND REGULATIONS.

- Ong/Mr. Nguyén Hoang Ngin - Phé Chi tich HPQT/Vice Chairman of BOD:
Thong qua Chuong trinh PHCD/Presented the agenda.
PHCP biéu quyét thong qua Chuong trinh v6i két qua/Approval of agenda:

Dong y/For: 69.062.932 c6 phan/share, ty l¢/ratio: 100,00%
Khong dong y/Against: 0 co phan/share, ty l¢/ratio: 0,00%
Khong co y kien/Abstain: 0 co phan share, ty l¢/ratio: 0,00%

- Ong/Mr. Bong Hoa Viét: Thay mit Ban T6 chirc thdng qua Quy ché t6 chirc DPHCP.
DHCPD biéu quyét thong qua Quy ché td chitc DPHCD véi két qua/On behalf of the
Organizing Committee, presented regulations. Approval of regulations:

Dong y/For: 69.062.932 c6 phan/share, ty l¢/ratio: 100,00%
Khong dong y/’Against: 0 co phc@n/share, ty lé/ratio: 0,00%
Khong co y kien/Abstain: 0 co phan share, ty l¢/ratio: 0,00%

C. BAO CAO CUA HPQT VA TONG GIAM POC VE KET QUA HOAT PONG
NAM 2022/BOD AND CEO’S REPORT ON PERFORMANCE AND
OPERATIONS 2022



Ong/Mr. Chaowalit Treejak - Thanh vién HPQT kiém Tong Giam déc BMP/
Member of BOD and CEO of BMP: Thay mat HPQT trinh bay béo céo vé hoat
dong cua HDQT trong nam 2022/0On behalf of BOD, presented BOD s report 2022

4 Panh gia cia HPQT vé hoat dong cta Cong ty/BOD’s assessment of the
Company s operation

4 DPanh gia cia HPQT vé hoat dong ciia HDQT/BOD s self-assessment

4+ Danh gid cua thanh vién HDQT doc lap/ndependent BOD member's
assessment

4 DPanh gia cia HDQT vé Ban diéu hanh Cong ty/BOD s assessment of the Board
of Management (BOM)

4 DPinh huéng cia HDQT vé tAm nhin va chién luoc phét trién/BOD s orientations
on vision and strategy

- Ong/Mr. Chaowalit Treejak - Thanh vién HPQT/BOD member: Trén cuong vi

Téng Giam ddc trinh bay bao céo ciia Ban diéu hanh/As CEO, presented BOM s report

on:
4 DPanh gia két qua hoat dong san xuat kinh doanh: Nhitng thuan loi va kho khin

trong nam 2022/Business Overview: Advantages and disadvantages in 2022.

4 Bio cao két qua san xuét kinh doanh 2022/Performance in 2022

PON VI | KE HOACH | THUC HIEN .
;g HAIP;(E?AIZ;UC TiNH 2022 ACHIEVED gg ;i/\l R};‘ gﬂ O)
: UNIT | PLAN 2022 | 2022 | 2021
A B C I 2 3 4=2/1 | 5=2/3
Ty dong
1 Doanh thu/Revenue | Billion 5.680 5.825 4,565 1025 | 127,6
VND
o | Sanluong titu Tén/Ton 101.750 | 97.749 | 92.565| 96,1 | 1056
thu/Sales volume
Loi nhuan trudc Ty dong
3 | thué/Earning Billion 560 871 268 156 | 325
before tax VND
Loi nhuén sau Ty dong
4 | thué/Net profit Billion 448 694 214 155 | 324
after tax VND

4 Danh gia tinh hinh tai chinh/Financials overview.
4 Cap nhat 02 thay ddi quan trong trong Ban diéu hanh nam 2022/Major change
in BOM 2022:

e Ong Chaowalit Treejak tiép nhan chirc danh Téng Giam déc tir ngay
01/08/2022 thay cho 6ng Nguyén Hoang Ngan nghi huu/Appointed the
new CEO - Mr. Chaowalit Treejak to replace Mr. Nguyen Hoang Ngan
(due to retirement) from August 01, 2022.




e Ong Phung Hiru Luan tiép nhan chirc danh Ké toan truéng tir ngdy
26/04/2022 thay cho 6ng Hong L& Viét di tir nhiém/Appointed the new
Chief Accountant - Mr. Phung Huu Luan to replace Mr. Hong Le Viet
(due to resignation) from April 26, 2022.

4 K& hoach phat trién trong twong lai/Future plan

o Tap trung vio chién lugc phat trién bén viing/Focus on sustainable
development.

e Thiét 1ap quy trinh kinh doanh dé ting hiéu qua chudi cung tng/Set up
business process to increase supply chain efficiency.

o Nang cao hoat dong san xuit v6i cac quy trinh Tinh gon — Ty dong héa
— va Cai tién trong diém/Strengthen operations via lean, automation and
focused improvement.

o (Caitién quy trinh san pham mdi thong qua hop tac voi NP1/ Improve NPD
process by collaboring with NPI.

e Thuc day hoat dong ESG vao trong t6 chitc/ESG orientation.

D. BAO CAO CUA BAN KIEM SOAT/CONTROL BOARD’S REPORT
- Ong/Mr. Nguyén Thanh Thuin - Truéng Ban Kiém soat/Head: Trinh bay Béo cdo
hoat dong nam 2022 cua Ban Kiém soat va Bao cdo Thu lao cua HDQT, Ban Kiém
soat/Presented Control Board's report and BOD, Control Board's remuneration
# Thong tin vé thanh vién BKS/Member information
4+ Hoat dong ciia BKS/Activity
#+ Két qua kiém tra va hoat dong giam sat cia BKS/Monitored:
e Tinh hinh thyc hién cac Nghi quyét cia DPHCD nam 2022/Conducted
AGM's resolution 2022
o Ddi v6i HPQT, Ban diéu hanh va c6 dong/7o BOD, BOM, and
shareholders
e Phdi hop hoat dong gitta BKS v6i HDQT, Ban diéu hanh/Collaboration
among Control Board, BOD, BOM
e Thim tra Béo céo tai chinh va cac hoat dong khac/Verified financial
statements and others
# K& hoach hoat dong cua BKS niam 2023/Operational plan for 2023
4 Thu lao cuia HDQT va BKS/Remuneration of BOD, Control Board

E. THONG QUA TO TRINH PHCP VA THAO LUAN, CHAT VAN TAI PAI
HQI/APPROVAL OF PROPOSALS, QUESTION AND ANSWER
Poan chi tich thong bao vé s6 lwong c6 dong, sé co phan va ty 1é co phan tham gia
DHCD tai thoi diém hién tai/The Presidium informed of attending shareholders,
shares, ratio:

86 lwgng co dong tham dylAttending shareholders: 120 nguoilpeople
S0 c6 phan tham du/Present shares at the meeting: 70.780.131 ¢o phanlishare
Ty Ié co phan tham du/Ratio: 86,46 %



< Ong/Mr. Chaowalit Treejak — Poan chii tich/the Presidium: Trinh bay ndi dung T
trinh PHCD va 14y ¥ kién DPHCD biéu quyét thong qua ting ndi dung/Presented each
proposal and collect shareholders’ opinions via voting:

1. Vin @& 1: Bao cdo tai chinh va Bio cdo hoat dong nim 2022.
Proposal 1: The financial statements and business performance 2022.
Pai hoi xem xét va thong qua Bao cdo tai chinh va Bao cdo hoat dong san xuat kinh
doanh nim 2022 cta Cong ty v6i cac chi tidu chu yéu nhu sau/The AGM was noted
the below information:

- Doanh thu/Revenue 5.824.833.255.625 dong.
- Loi nhuén truéc thué/Earning before tax 871.342.478.994 dong.
- Loi nhuén sau thué/Net profit after tax 694.268.766.316 déng.

(Xem chi tiét trong Bdo cdo tai chinh nam 2022 da dwoc kiém todn va cdc Bdo cdo
hoat déng san xudt kinh doanh nam 2022 dwoc giki trong tai liéu va trinh bdy trong
Dai hoilDetails in audited financial statements 2022 and other performance reports
had been attached in meeting material).

DHCP biéu quyét thong qua van dé 1 v6i két qua/dpproval of Proposal I:

Dong y/For: 70.780.131 c6 phan/share, ty I¢/ratio: 100,00%
Khong dong y/Against: 0 6 phan/share, ty I¢/ratio: 0,00%
Khong co y kien/Abstain: 0 co phan share, ty lé/ratio: 0,00%

2. Vin dé 2: K¢ hoach phéan phoi lgi nhuin nim 2022.
Proposal 2: The appropriation of distributable profit 2022.
Pai hoi thong qua K& hoach phan phdi loi nhudn va chi tra cd tirc cia Cong ty trong
nam 2022 nhu sau/The AGM was noted the distributable profit and dividend plan
2022 as following:

Pon vi tinh/Unit: dong.

TY LE (%)
HANG MUC < LNST/ GHI CHU
ITEMS NAM 2022 Ratio (%) on REMARK
profit after tax)
Tong loi nhuan sau thué
(LNST). 694.268.766.316 100%

Net profit after tax

i . . 687.631.879.200 | Khoang/Approx. | 8.400 dong/co
Chia c6 trc bang tién mat 99% | phiéu (share)
tuong duong 99% loi nhuan
sau thué, trong dé:

Cash dividend, equivalent to
99% of profit after tax, 3.100 dong/cd
including: 253.768.907.800 phiéu (share)
- Da tam tng dot 1




TY LE (%)
TT HANG MUC < LNST/ GHI CHU
NO. ITEMS NAM 2022 Ratio (%) on REMARK
profit after tax)

First interim dividend 433.862.971.400 5.390 dong/cd

(done) phiéu (share)

- Du kién chi dot 2

Expected second dividend

Trich thuéng nam 2022 cho Khoang/Approx.

HDPQT va BKS. Trong do: 6.636.887.116 1%

Bonus for 2022 of BOD and

Control Board, in details:

- HPQT/BOD (80%) 5.309.509.693

- BKS/Control Board 1.327.377.423

(20%)
Tong cong/Total (2)+(3) 694.268.766.316 100%

DHCP biéu quyét thong qua van dé 2 v6i két qua/dpproval of Proposal 2:

Dong y/For: 70.780.131 c6 phan/share, ty l¢/ratio: 100,00%
Khong dong y/Against: 0 6 phan/share, ty l¢/ratio: 0,00%
Khong co y kien/Abstain: 0 co phan share, ty l¢/ratio: 0,00%

3. Vin dé 3: Ké hoach san xuit kinh doanh va dau tw nim 2023.
Proposal 3: The business and investment plan 2023.

Pai hoi thong qua nhiing chi tiéu chu yéu ciia Ké hoach san xuat kinh doanh va dau
tu nam 2023 cua Cong ty nhu sau/The AGM was noted the business and investment
plan 2023:

- Doanh thu/Revenue: 6.357.000.000.000 dong.
- Loi nhuan truéce thué/Earning before tax: 814.000.000.000 dong.
- Loi nhuan sau thué/Net profit after tax: 651.000.000.000 dong.

- Ké& hoach dau tu/Investment: 55.000.000.000 dong.
DHCD biéu quyét thong qua van dé 3 vé6i két qua/dpproval of Proposal 3:

Dong y/For: 70.780.131 c6 phan/share, ty l¢/ratio: 100,00%
Khong dong y/’Against: 0 co phc@n/share, ty lé/ratio: 0,00%
Khong co y kien/Abstain: 0 co phan share, ty l¢/ratio: 0,00%

4. Van dé 4: Chinh sach ¢ tirc 2023
Proposal 4: The dividend policy for 2023. ’ 7
Dai hoi thong qua chinh sach ¢6 tire cho ndm 2023 1a toi thieu 50% trén lgi nhudn sau
thué/The AGM was noted the dividend policy for 2023 with minimum 50% profit after
tax:
PHCP biéu quyét thong qua van dé 4 véi két qua/Approval of Proposal 4:

Pong y/For: 70.780.131 ¢6 phdan/share, t lé/ratio: 100,00%




Khéng dong y/Against: 0 c6 phan/share, 1y I¢/ratio: 0,00%
Khong co y kien/Abstain: 0 co phan share, ty l¢/ratio: 0,00%

5. Van dé 5: Thu lao nim 2023 cho HPQT va BKS
Proposal 5: The remuneration 2023 of the BOD and Control Board.
Dai hoi thong qua mire thu lao nam 2023 cho HPQT va BKS nhu sau/ The AGM was
noted the remuneration of the BOD and Control Board:

- Thu lao cho HDQT/For BOD: 5.085.600.000 ddng.
- Thu lao cho BKS/For Control Board: 1.271.400.000 ddng.
Tong cong 1/ Total: 6.357.000.000 ddng.

DHCP biéu quyét thong qua van dé 5 v6i két qua/dpproval of Proposal 5:

Dong y/For: 70.780.131 c6 phan/share, ty I¢/ratio: 100,00%
Khong dong y/Against: 0 6 phan/share, ty I¢/ratio: 0,00%
Khéng co y kien/Abstain: 0 c¢o6 phan share, ty l¢/ratio: 0,00%

6. Van dé 6: Lwa chon cong ty kiém toan ddc 1ap.
Proposal 6: Independent auditor.
Dai hoi thong qua vige quyét dinh lga chon cong ty kiém toan thuc hién viéc kiém toan
tai chinh cho cong ty nam tai chinh 2023 la: Cong ty TNHH KPMG/The AGM was
noted of the auditor for fiscal year 2023: KPMG Limited.
DHCP biéu quyét thong qua van dé 6 véi két qua/Approval of Proposal 6:

Dong y/For: 68.495.691 c6 phanishare, 1y lé/ratio:  96,77%
Khong dong y/Against: 1.276.500 co phanishare, 1y l¢/ratio: 1,80%
Khong co y kien/Abstain: 1.007.940 co phanlshare, ty l¢/ratio: 1,42%

7. Van dé 7: Bau cir cic thanh viéen HPQT nhi¢ém ky méi.
Proposal 7: Elect BOD members for the new tenure.
Thong bao 5/5 thanh vién HDQT da hét nhiém ky. PHCD 2023 can bau méi 5/5 thanh
vién HDPQT cho niém ky méi/The AGM needed to vote for the new 5/5 BOD members
due to tenure expiration.
PHCP biéu quyét thong qua van dé 7 v6i két qua/Approval of Proposal 7:

Dong y/For: 64.507.341 c6 phanishare, 1y I¢/ratio: 91,14%
Khong dong y/Against: 0 co phanlshare, ty l¢/ratio: 0,00%
Khong co y kien/Abstain: 6.272.790 co phanlshare, ty l¢/ratio: 8,86%

8. Vin dé 8: Bau cir cac thanh vién BKS nhiém ky méi.
Proposal 8: Elect Control Board members for the new tenures
Thong bao 3/3 thanh vién BKS da hét nhiém ky. PHCD 2023 can bau méi 3/3 thanh
vién BKS cho niém ky m¢i/The AGM needed to vote for the new 3/3 Control Board
members due to tenure expiration.
DHCD biéu quyét thong qua van dé 8 véi két qua/Approval of Proposal §:



Pong y/For:

Khéng dong y/Against:
Khéng co y kien/Abstain:

64.507.341 c6 phanishare, 1y I¢/ratio:
0 co phanlshare, ty l¢/ratio:
6.272.790 co phanlshare, ty l¢/ratio:

F. PHCD TIEN HANH BAU CU/VOTING
- Ong/Mr. Bong Hoa Viét: Thay mit Ban T6 chiic béo cédo vé danh sach Gmg ctr vién

91,14%
0,00%
8,86%

bau HPQT dugc cac cd dong dé cir nhu sau/On behalf of the Organizing Committee,
reported the BOD s list of candidates as below:
4 C6 1 ng vién di c6 thong tin tir truéc DHCD di xin rat, con lai 5 (g
vién/Informed of the withdrawal of 01 candidate ahead of AGM, 05 candidates

remaining:
A Chirc danh
Vi tri dé ct o . Chirc danh tai
, n ] hién nay tai N . X ot oa.
Stt Ung vién tai BMP BMP Cong ty khéc Dé cir béi
No. Candidate Nominated i Title at other Nominated by
title at BMP Current title at compan
BMP pany
Chu tich HbQT 2 a R
Thanh vién Cong ty TNHH Til(lj—|(li—|01l1\|i vc\:/zn?agic
HDbQT Chu tich HBQT Nawaplastic Industries (55? 499
A . NK 2023 — NK 2018 — 2023 Industries, Thai o o T
Ong/Mr. Sakchai . tong sO ¢O phicu)
L Patiparnpreechavud 2028 BOD Chairman, Lan Shareholder
parnp BOD member, tenure 2018- BOD Chairman of Nawaplastic
tenure 2023- 2023 Nawaplgstlc Industries (55.49%
2028 Industries, total shares)
Thailand
o s Chu tich Congty | Co déng Cong ty
Thanh vién Phé Chu tich | MTV Nhya | TNHH Nawaplastic
HDQT HBQT Binh Minh Mié Industries (55,49%
. S NK2023— | NK 20182023 | 0 o JrvHem ) THEESIEES (99,2570
Ong/Mr. Nguyén . Bac tong sO cO phiéu)
2. R A 2028 BOD Vice .
Hoang Ngéan . BOD Chairman of Shareholder
BOD member, Chairman, . . .
North Binh Minh Nawaplastic
tenure 2023- tenure 2018- L .
Plastics Limited Industries (55.49%
2028 2023
Company total shares)
o Thanh vién Cb dong Cong ty
ThS”DhQVT'e” HDPQT TNHH Nawaplastic
NK 2023 NK 2018 — 2023 Industries (55,49%
Ong/Mr. Chaowalit Téng Giam déc Khéng téng s6 cb phiéu)
3. . 2028
Treejak BOD member, None Shareholder
BOD member, .
tenure 2023- tenure 2018- Nawaplastic
2028 2023 Industries (55.49%
CEO total shares)
Thanh vién Thanhvien | GidmdocCongty | €6 dong Congty
TNHH Nawaplastic | TNHH Nawaplastic
HPQT HPQT Industries, Thai Industries (55,49%
. NK 2023 | NK 2018 - 2023 ’ O
Ong/Mr. Poramate Lan tong sO cO phicu)
4, . 2028 BOD member, . .
Larnroongroj Managing Director Shareholder
BOD member, tenure 2018- . .
of Nawaplastic Nawaplastic
tenure 2023- 2023 . .
2028 Industries, Industries (55.49%
Thailand total shares)




Vi tri dé ctr

Chirc danh
hién nay tai

Chirc danh tai

Stt Ung vién tai BMP BMP Cong ty khac Pé cir béi
No. Candidate Nominated i Title at other Nominated by
title at BMP Current title at compan
BMP pany
Thé;hQVT'en Cb dong KWE
NK 2023 - 2028 Giam dbc Cong ty BETE'L'GUN?EN
\ A an PR A AG (11,26% tong
X x . | (thanh vién ddc R c0 phan TIM Viét LAy ik
Ba/Ms. Nguyén Thi R Khéng s0 ¢O phicu)
5. . . lap) Nam
Minh Giang None . Shareholder KWE
BOD member, Director of TIM
. BETEILIGUNGEN
tenure 2023- Vietnam JSC.
2028 (11.26% total

(independent)

shares)

4 Khong c6 dé ct/ tmg ctr thém tai dai hoi/No more candidate nominated during
the meeting
DHCP biéu quyét thong qua Danh sach Gmg ctr vién bau HPQT véi két qua/Approval
of the candidate list:

Pong y/For:

Khéng dong )5/’Against:
Khong co y kien/Abstain:

70.780.131 c6 phan/share, ty l¢/ratio:
0 6 phan/share, ty l¢/ratio:
0 co phan share, ty l¢/ratio:

100,00%
0,00%
0,00%

- Ong/Mr. Bong Hoa Viét: Thay mit Ban T6 chirc bao cao vé danh sach tng cir vién

bau BKS dugc cac ¢ dong dé ctr nhu sau/ On behalf of the Organizing Committee,
reported the Control Board s list of candidates as below:
4 C6 3 Ung vién d3 co thong tin tor trudc DHCD/Informed of 03 candidates
nominated ahead of the meeting:

2023-2028

Managing Director

s Chirc danh
Vi tri d cir hié:fla a't‘ai Chire danh tai
Stt Ung vién tai BMP - BMFy) ' Cong ty khac P& cir béi
No. Candidate Nominated ) Title at other Nominated by
title at BMP Current title at compan
BMP pany
: . ... | CodongCodngty
Thanh vién Tlﬂlninggzin_g TT ;‘1 TNHH
BKS Truong BKS fi . B;;[ 46 ;p Nawaplastic
. . NK 2023 — | NK 2018 — 2023 | 041 PaHCONSSAM g, qiries (55,49%
Ong/ Mr. Nguyen Novaland 2 a2 .z
1. N 2028 Control Board . . . tong so ¢ phicu)
Thanh Thuan Project Financial
Control Board Head, tenure Department Shareholder
member, tenure 2018-2023 Novzland Real Nawaplastic
2023-2028 Industries (55.49%
Estate Group
total shares)
Thanh vién Thanh vién BKS Tczng Giam doc Co dong Cong ty
A NK 2018 — 2023 Cong ty TNHH TNHH
Ong/ Mr. Praween BKS i .
2. Wirotoan NK 2023 Control Board SCG Viét Nam Nawaplastic
P 2028 member, tenure SCG Vietnam Industries (55,49%

tong soO ¢ phiéu)




Chirc danh

Control Board
member, tenure
2023-2028

member, tenure
2023-2028

Vi tri dé cir hig ) Chirc danh tai
Stt Ung vién tai BMP “"‘é'l\‘:g @11 Cong ty khac Pi cir boi
No. Candidate Nominated i Title at other Nominated by
title at BMP Currenttitle at company
BMP
Control Board Shareholder
member, tenure Nawaplastic
2023-2028 Industries (55.49%
total shares)
Co dong Cong ty
Thanh vién TNHH
BKS Thanh vién BKS Nawaplastic
_ — i 0,
e Ml o IR B o
' Thuy Minh None

Shareholder
Nawaplastic
Industries (55.49%
total shares)

4 Khong c6 dé cu/ ung cur thém tai dai hdi/ No more candidate nominated during

the meeting
DHCP biéu quyét thong qua Danh sach tng cir vién bau BKS véi két qua/dpproval of
the candidate list:

Pong y/For:

70.778.131 6 phan/share, 1y lé/ratio:
0 co phan share, ty l¢/ratio:

Khong dong y/Against:
Khong co y kien/Abstain:

2.000 c6 phan share, ty I¢/ ratio:

99,997%
0,00%
0,003%

- Ong/Mr. Bong Hoa Viét: Thay mit Ban T6 chirc trinh bay lai Quy ché bau cir du thao
da duoc cong b theo tai liéu/On behalf of the Organizing Committee, re-presented the
draft voting procedures already attached with material.

Pong y/For:

Khéng dong y/Against:
Khéng co y kien/Abstain:

DHCP biéu quyét thong qua Quy ché bau cir v6i két qua/Approval of voting procedures:

70.780.131 c6 phan/share, ty l¢/ratio:
0 co phan/share, ty l¢/ratio:
0 co phan share, ty l¢/ratio:

100,00%
0,00%
0,00%

- Ong/Mr. Bong Hoa Viét: Thay mat Ban T6 chuc gi6i thiéu danh sach Ban kiém phiéu
v6i 11 thanh vién, bao gém 09 thanh vién do Ban T6 chirc gi6i thiu va dé nghi bo
sung 02 thanh vién 14 c6 dong dy Pai hoi tinh nguyén tham gia dé giam sat viéc kiém
phiu/On behalf of the Organizing Committee, introduced the Vote Counting
Committee of 11 members, 09 of whom were introduced by the Organizing Committee,

02 were volunteer shareholders to monitor the procedure

1. Ong/Mr. Bui Van Hiéu — Truéng ban/Head
Ong/Mr. Tran Quang Khai

Ong/Mr. V& Ngoc Hiéu
Ba/Ms. Bang Thi Thu Ngan
Ba/Ms. Nguyén Thi Lé
Ba/Ms. Truong Thi Thu Ngan

S




7. Ong/Mr. Lé Nguyén Luong Phi Long

8. Ba/Ms Nguyén Thi Lang Duyén

9. Ba/Ms. Tan Anh Thu

10.B&/Ms. Nguyén Kim Bich — Ma c¢6 déng/Shareholder number 0769 — tinh
nguyén tham gia Ban kiém phiéu dé giam sat cong tic bau ctr, kiém
phiéu/Volunteered to join the Vote Counting Committee monitoring the process.

11.Ba/Ms. Vii Nguyén Hong Minh— Mi c¢6 dong/Shareholder number 2248 — tinh
nguyén tham gia Ban kiém phiéu dé giam sat cong tac bau cir, kiém phiéu/
Volunteered to join the Vote Counting Committee monitoring the process.

PHCP biéu quyét thong qua danh sach ban kiém phiéu véi két qua/Approval of Vote
Counting Committee:

Dong y/For: 70.780.131 c6 phan/share, ty I¢/ratio: 100,00%
Khong dong y/Against: O 6 phan/share, ty I¢/ratio: 0,00%
Khéng co y kien/Abstain: 0 ¢o6 phan share, ty l¢/ratio: 0,00%

- Ong/Mr. Bui vin Hiéu - Truéng ban kiém phiéu/Head of the Vote Counting
Committee: Hudng dan bau cir/Declared the guidance.
PHCP tién hanh bau ctr bang cach bo phiéu v&i phuong thiic bau don
phiéu/Cumulative voting method was conducted.

- Ong/Mr. Bui van Hiéu - Trwéng ban kiém phiéu/Head of the Vote Counting
Committee: Bao cao két qua bau ct/Report the voting result
# Bau cir HDQT nhiém ky méi/BOD (new tenure):

Tong sb phiéu phat | 131 | phiéu/ballot
ra/Distributed
ballot:

Téng s6 phiéu thu | 106 | phiéu/ballot
vao/Collected
ballot:

S6 phiéu bau hop | 100 | phiéu/ballor | Tong diém phiéu | 340.246.910 | diém/score
18/Valid ballot: bau hop 18/Valid
total score:

S5 phiéu bau| 6| phiéu/ballor | Tong diém phiéu | 13.184.050 | diém/score
khong hop bau khong hop 1¢
1&/Invalid ballot: phiéu/Invalid
total score:

S6 phiéu cua cac ung vién nhu sau/Each candidate s voted score:

So diem

Ung vién

0”\ A 2 A 0
Stt Candidate phi€u bau Ty 1€ (%)
Voted score
1. | Ong/Mr. Nguyén Hoang Ngan 77.378.720 109,47%

2. | B&/Ms. Nguyén Thi Minh Giang 65.770.002 93,05%




Ung vién S(t);diélil o 1A (0
Stt Candidate phiéu bau Ty 1€ (%)
Voted score
3. | Ong/Mr. Sakchai Patiparnpreechavud 60.354.160 85,38%
4. | Ong/Mr. Chaowalit Treejak 59.352.475 83,97%
5. | Ong/Mr. Poramate Larnroongroj 59.198.149 83,75%

Két qua tring cir HDQT nhiém ky méi/The elected BOD for the new tenure:

, " n . So diém
Voted score
1. | Ong/Mr. Nguyén Hoang Ngan 2023 - 2028 | 77.378.720 | 109,47%
2. | B&/Ms. Nguyén Thi Minh Giang 2023 - 2028 | 65.770.002 | 93,05%
3. | Ong/Mr. Sakeha 2023-2028 | 60.354.160 | 85,38%
Patiparnpreechavud
4. | Ong/Mr. Chaowalit Treejak 2023 - 2028 | 59.352.475 | 83,97%
5. | Ong/Mr. Poramate Larnroongroj 2023 - 2028 | 59.198.149 | 83,75%
4 Bau cir BKS nhiém ky méi/Control Board (new tenure):

Tong s6 phiéu phat | 131 | phiéu/ballot

ra/Distributed

ballot:

Tong sb phiéu thu | 105 | phiéu/ballot

vao/Collected

ballot:

S6 phiéu bau hop | 105 | phiéu/ballot | Téng diém phiéu | 212.055.576 | diém/score
18/Valid ballot: bau hop 18/Valid

total score:

S6 phiéu bau| 0| phiéu/ballot | Tong diém phiéu 0 | diém/score
khong hop bau khong hop 18

18/Invalid ballot: phiéu/Invalid

total score:
S6 phiéu cua cac ang vién nhu sau/Each candidate’s voted score:
, N So diem
Eg g‘;gcjlvt;;;‘e phiéu biu TV 18 (%)
Voted score

1. | Ong/Mr. Nguyén Thanh Thuan 66.747.538 94,43%

2. | Ba/Ms. Nguyén Luu Thuy Minh 63.978.182 90,51%

3. | Ong/Mr. Praween Wirotpan 62.503.506 88,43%




Két qua tring cir BKS nhi¢m ky méi gém c6/The elected Control Board for the

new tenure:
, S6 diém
Stt Ung vién Nhiém ky s . A o
No. Candidate Tenure phicu bau Tyle (%)
Voted score

g, | Ong/Mr-Neuyen Thanh | o550 o008 | 66747538 94,43%
Thuan

g, | Ba/Ms. Neuyén Luu 2023-2028 | 63.978.182 90,51%
Thuy Minh

3. | Ono/Mr. Praween 2023-2028 | 62503506 |  88,43%
Wirotpan

G. PHCP THAO LUAN, PONG GOP Y KIEN, CHAT VAN VA PHAT BIEU TAI
PAI HOI/QUESTION AND ANSWER

1. C6 dong ma so/Shareholder: 2349 | S hiru/Own:
Ca nhan/Individual 4,200 c6 phan/shares

Co y Kién/Question

Ké hoach kinh doanh 3 thang dau 2023 thé nao?

Nhan dinh tinh hinh nganh va doanh nghiép trong tho1i gian t61?
Gi4 hat nhya PVC nam 2023 dyu doan thé nao?

Operational plan of Q1.2023?

Viewpoint of industry in coming time?

Projected PVC price in 2023?

Tra loi/Answer

Ong Chaowalit Treejak

Tinh hinh bat dong san gip nhiéu kho khin, bat dau 6 thang cubi naim 2022, kéo dai
dén nam nay va ciing c6 nhiéu du doén s tiép tuc trong 6 thang cudi nim 2023. Ching
ta can nhin nhan van dé chi tiét & cic phan khic thi trudng Cong ty dang hoat dong:
nha &, du 4n, nong nghiép... Chiing ta tu tin v6i chat luong san pham vuot troi s& giup
Cong ty vugt qua dugc nhing kho khin nay, nhan thay khach hang van tin tuéng vao
chat luong san pham nhya Binh Minh. Day ciing 1a mot trong nhiing nguyén nhan
gitip két qua hoat dong san xuat kinh doanh nam trudc dat két qua tét.

The real estate problems have started from the 2" half of last year and prolonged until

this year, that may continue in the 2" half of this year. In term of market segments, we

have to look at the details, such as housing, project, agricultural sector... We perceive




that our customers still keep their eyes and always trust in quality of Binh Minh's
products which helped us overcome and make last year's performance very good.
Ong Sakchai Patiparnpreechavud

Chung t6i van s& kién dinh voi chién luge nhu ong Chaowalit da trinh bay, dong thoi
tap trung vao cai tién lién tuc. Diéu ma chung t6i d3 bit dau 1am tir vai nim trudc, tip
trung dau tu vao tu dong hoa. Quy vi ciing thdy duoc thanh qua thé hién duéi dang
giam chi phi, ting san luong san xuit. Dong thoi, chung t6i ciing ra mét nhiéu san
pham méi mang lai gid tri cao, gitp lam hai 1ong khach hang. Chét lugng tt cling
gitip kéo dai tudi tho san pham. Chiing t6i hy vong két qua hoat dong nam nay ciing
s& tich cuc nhu két qua kinh doanh Quy I d3 cong bd. Vi cac chién luoc hién thoi,
chung toi tin rang Cong ty s& lién tuc phat trién.

The Company still pursues the same strategies as Mr. Chaowalit have just mentioned,
focuses on manufacturing improvements. This is the result of the past few years  heavy
investment in automation. You can see improvements in the Company s yield, cost year
by year. We launched high-value added products, ensuring customer happiness and
satisfaction. Our products show longer use in term of quality. We do hope our full
year's performance to be in good shape as that of the first quarter which was already
announced. With the Company's strategies, I think we will be better and better.

Thi trudng ghi nhan gia hat nhya PVC ting manh trong Quy 1.2023 do ngudn thiéu
ngudn cung, Trung Qudc tai mé cira sau dai dich, khach hang can mua vi hét hang ton
kho. Trong Quy II, véi luong cung hat nhua PVC trd lai tir Trung Qudc, chung ti co
chién luge vé kiém soat ton kho nguyén vat li¢u theo tinh hinh gia dau vao, thuc hién
mua tai thoi diém thich hop nhat.

PVC price was up in the I°' quarter because of resource situation, China s reopening,
low inventory at suppliers. In quarter 11, with the rebound of China market, we always

look at PVC cost for inventory management.

2. Co6 dong ma sd/Sharcholder: 2193 | Sé hiru/Own:
Ca nhan/Individual 6.000 c6 phan/shares

Co y Kién/Question




Tinh hinh canh tranh hién nay nhu thé nao?

Thi trudng s& c6 nhiéu nha san xuit méi trong tuong lai nira hay khong?

Ly do giai thich cho két qua san xuat kinh doanh ni bat trong Q1.2023 1a gi? Rui ro
sap toi cho nganh 6ng nhuya khi so sanh v6i nganh vat lidu xay dung?

How is the current competition landscape?

Do you think that there will be new players coming to the market?

What are reasons for Q1.2023 s outstanding result? Any business risk for plastic pipe

compared with overall construction building material in the future?

Tra loi/Answer

Ong Sakchai Patiparnpreechavud:

Nhin nhéan chung, tinh hinh nganh 6ng nhya dudng nhu chua bi tac dong nhiéu nhu
nganh thép xay dung, thé hién nhu cau thi trudng van con. Chiing ta can phai quan 1y
t6t san xuat, San luong ban chic chin bj anh hudng boi tinh hinh chung cta thi trudng.
Do d6, xem nhu chién lugc trong yéu va dang thuc hién hi¢u qua, chiing ta phai thuc
hién tot cong tac quan tri, san xudt, chi phi. Khach hang luén tin tuéng vao Nhya Binh
Minh trong cong tac nay.

In general, plastic pipe business has not been dropped as the same as steel pipe
business, meaning that the overall demand is still strong. Sales volume is certainly
impacted by overall situation. Therefore, as key strategies, we have to efficiently
manage production, cost. The customers have trust in our work.

Céac nha san xuit mé&i tham nhép thi trudng thuong tap trung vao cac c¢d san pham
trung binh — nhé va mong mudn ting loi nhuan bang cach thém vao mot s phu gia
chang han. Nhya Binh Minh luén tap trung vao san xuat san pham chat luong cao va
than thién v41 moi truong, dam bao sur dung lau dai. Vi du, da tur 1au, san phém Nhua
Binh Minh d4 khong st dung chat phy gia chira chi. Nguoi tiéu dung hiéu rd dugc
rang thoi gian sir dung san pham s& ngan hon néu chon san pham ré tién voi chat luong
kém. Néu ta so sanh trong tong chi phi dau tu cho cong trinh, ty trong ctia dng nhua
khong dang ké. Cong ty va ban than toi luén dat chat lwong san pham 1én hang dau.
Chung ta khong thé ngin can nhitng nha san xuat méi thAm nhép thi treong, nhung
chung ta ciing biét rang khong dé dang san xut dugc nhirg san pham chét lugng cao
nhu Nhya Binh Minh, loai ma ngay cang dugc nhiéu khach hang wa chudng.
Actually in plastic pipe, many new players come for small-medium size products,

would like to have more profit by adding some other substances which is different from




Binh Minh's. We focus on high-quality products, concerning about environment effect.
Our products are lead free for long time, aiming for long-term usage. The consumers
know well if they accept cheaper quality products that usually last only for short time.
The cost of pipe in a construction contributes small portion in overall. The Company
and myself always consider the quality as first priority. I cannot break the newcomers
to join the industry, but I can say it is not easy to product high-quality products as
BMP'’s, which is more and more accepted by the market.

Ong Nguyén Hoang Ngén:

Két qua kinh doanh Q1.2023 rat t6t do: Su hop 1y, 6n dinh cua gia nguyén vat liéu;
kho khin tac dong trude hét dén doanh nghiép nho; khach hang tin tudng vao chat
luong Nhya Binh Minh; chinh sach kinh doanh linh hoat.

Kho c6 kha nang c6 nhiéu nha dau tu méi trong 01-02 nam sip téi. Hién tai, c6 nhiéu
nha san xudt cung nganh vira va nho mudn ding kinh doanh do khé khin thi trudng,
tinh hinh canh tranh.

BMP x4y dung ké hoach 2023 véi cac chi tiéu hoi cao so véi tinh hinh chung thi
truong nhung van kha thi néu cé chinh sach kinh doanh phu hop.

The Q1.2023 s performance was good due to: stable, reasonable resin price,; obstacles
mostly impact small players; customers trust in BMP's products, flexible sales policy.
Unlikely that there will be more newcomers in the next 01-02 years. At the present,
there are many small and medium players temporarily suspend operations, even sell
out business as fierce competition.

In the view of 2023, our operational plan is set a little bit high but possible to achieve
if we put efforts.

Ong Chaowalit Treejak:

Cong ty da trai qua 46 nam thanh 1ap, ludn dat 1én hang dau va khong ngimg cai tién
chat lugng san pham. Chiing t6i cing kién dinh véi quan diém chét luong s& 1a mot
yéu t6 then chdt trong ngin han va dai han.

We are in the age of 46, strict with quality as always. We together agree the best quality
will be good value for short and long term, improve quality from the past, today, and

future.

3. Co dong ma sb/Shareholder: 1117 | §g hitu/Own:
Ca nhén/Individual 37.000 c6 phan/shares




Co y Kién/Question
San lugng ban hang trong Quy 1.2023?
Sales volume in Q1.2023?

Tra loi/Answer
Ong Chaowalit Treejak:
San luong ban hang trong Quy 1.2023 da dat ké hoach.

01.2023 s sales volume achieved the operational plan.

4. Co dong ma s6/Shareholder: 1231 | §g hitu/Own:

Ca nhén/Individual 500 cb phan/shares

Co y kién/Question

Doanh thu chi yéu tir mang nao?

Nguyén nhan tao doanh thu tang truong vugt bac?

Tai sao doanh thu du bo tang trudéng nhung 1gi nhuén sut giam trong nam 2023?
What sources bring revenue mostly?

Reasons for outstanding revenue?

Why do you project declined profit while increasing revenue in 2023?

Tra loi/Answer

Ong Chaowalit Treejak:

K¢é hoach san xuat kinh doanh nim ngoai kha t6t. Tuy nhién, 6 thang cudi nim 2022,
Cong ty bi anh hudng boi tinh hinh kho khin bat dong san nhung chung ta ciing ting
truong khoang 6% so véi nam 2021. Piéu niy minh ching san lugng ban hang vin
nhu cam két, ngoai trir mot s6 anh hudng tir tinh hinh chung. Nhin chung, thi phan
van duogc dam bao.

San luong ban hang trong Quy 1.2023 van bi anh hudng nhu nha san xuit khac & Viét
Nam va trong khu vyec. Vé loi nhuén, ching ta van dat mure t6t thong qua céc cai tién
lién tuc nhu 6ng Chu tich da dé cap.

We did very well last year in terms of sales volume and financial performance. In the
2 half of last year, our sales volume was affected by the real estate market s problem
but we grew 6% y-o-y, proven our sales volume was as committed, except from general

impact.




In fact, sales volume was continuously impacted in the I°" quarter of 2023, not only
BMP, but also every players in Vietnam and the region. In term of profit, it is still good
via continuous and effective operation improvement as Mr. Chairman has stated.
Ong Sakchai Patiparnpreechavud:

Tinh hinh chung cta thi truong van kho khin, khong dé ting san luong ban hang. Gia
nguyén vat liéu ting trong Quy 1.2023, khoang 100-150 USD/tan so v&i nim trudc
nhung murc loi nhuén dat dugc & quy nay van ting — Day 1a diéu 4n tuong.

Overall, the market is still tough and it is not easy to increase sales. Raw material
price pushed up in the first quarter of 2023, about 100-150 USD/MT compared with
that in last year, but it was impressive that we gain more profit.

Ong Nguyén Hoang Ngin:

Ong va phu ting 6ng nhya chiém 99.5% san luong va tong doanh thu BMP véi PVC
1a chu lwc. 2022 loi nhun cao vi gia loai nguyén liéu nhya chung ta st dung thap
nhung da c6 tin hiéu gia ting tré lai. Ké hoach doanh thu van giir ting nhung ké hoach
lo1 nhuan can diéu chinh phu hop. Ké hoach lo1 nhuan Nhya Binh Minh cao hon Nhua
Tién Phong khoang 230 ty cho nim 2023. Kha ning dat dugc phu thudc 16n vao gia
dau vao va chinh sach kinh doanh.

Plastic pipe and fitting account for 99.5% of our sales volume and revenue with the
main role of PVC. 2022 profit was high due to low resin price, but it shows uptrend
currently. We should keep the revenue plan, but properly adjust profit plan. BMP's
profit plan is about 230 billion Vietnam Dongs higher than that of Tien Phong this

vear. Input price and sales policy play the main role to achieve the plan.

5. Co dong ma s6/Shareholder: 259 | §g hivu/Own:
Ca nhan/Individual 180 cb phan/shares

Co ¥ kién/Question

Bién d6 gia?

Mic ton kho?

Thoi gian chi tra co tirc con lai?
Price gap?

Inventory?




Dividend payment?

Tra loi/Answer

Ong Chaowalit Treejak:

Chung t6i tap trung vao hiéu qua hoat dong. Nhu cau thi trudng khong d& du doan
dugc, khong chi & Viét Nam, ma con & thé gi61. Vi vay, chung ta luén can dam béo
loi thé canh tranh, cu thé thong qua chat luong san pham tot nhat trén thi truong trong
ngan va dai han. Khi thi truong hdi phuc, ching ta ciing sé gitt dugc vi thé ciia minh.
Khong chi ¢ Q1.2023, quéan 1y t6n kho da dugc cai tién tir nam ngoai khi thanh 1ap
Phong Chudi cung tng, huéng dén sy hiéu qua, tao méi lién két gitta thi truong
nguyén vt liéu ddu vao va nhu cau thanh pham dau ra.

We are strict with operational efficiency. It is hard to predict market demand in this
uncertain situation, not only Vietnam, but also the world. Therefore, we always need
to ensure our competitiveness by the best quality in the market for short and long term.
When the markets bounce back, we are still in good position.

Not only in Q1.2023, it happened since last year. Inventory management has been
effectively implemented by the establishing of Supply Chain Department, showing
linkage between input (raw materials) and output (finished goods).

Ong Sakchai Patiparnpreechavud:

C6 ttrc s& duoc chi tra trong thoi gian sém nhat.

Dividend will be paid as soon as possible.

6. Co dong ma s6/Shareholder: 259 | Sg hitu/Own:

Ca nhan/Individual 60 cb phan/shares

Co y kién/Question

Panh gia nhu ciu 6ng nhwa khi bi anh huéng boi tinh hinh bat dong san?

Xu hudng gia hat nhya trong nam 20237

Opinion on plastic pipe demand which has been affected by real estate market?

Resin price trend in 2023?

Tra loi/Answer

Ong Chaowalit Treejak:




Chinh phu Viét Nam di lién tuc c¢6 nhiing su hd tro rat t6t cho nén kinh té. Tuy nhién,
theo mot sé nhan dinh méi nhét, tinh hinh c6 thé kéo dai dén 6 thang cudi nim nay.
Khong thé biét chinh xac diéu gi sé xdy ra, ddc biét nhu cau thi truong nhung ching
ta can hiéu vé ban than va chuan bj that t6t. Nhya Binh Minh ¢6 gang duy tri san luong
ban hang, két qua hoat dong t6t nhit co thé.

The Vietnamese Government has relentless support to the economy. However,
according to the newest viewpoints, this may last till the 2" of the year. We cannot
know exactly when will happen, especially market demand. But we need to know and
prepare ourselves at best to wait for the time being when the market rebounds to
normal. BMP tries to maintain good sales volume and performance as much as we
can.

Ong Sakchai Patiparnpreechavud:

Nganh kinh doanh ctia chiing ta c6 mdi quan hé mat thiét v6i chi s6 GDP. Suy thoai
kinh té 1am anh huéng dén moi mit, lam giam toc do tang truong & cac qudc gia.
Chung t6i ludn cb ging hét sirc dé t6i da hoa loi nhuén.

Nganh 6ng nhya luén bién dong. Vi vay, ching ta can diéu chinh dé thich ting thong
qua cai tién khong ngimg.

Our industry, products have close relationship with GDP. The world s recession has
impacted on everyone, every business, reduced the country’s growth. We try our best
to maintain high profit.

PVC pipe industry is volatile. So we need to adjust for adaptation by continuous
improvements, the Company s good management.

Ong Nguyén Hoang Ngan:

Kho dy bao xa gid nhya PVC nhu 6ng Sakchai da noi.

San pham chu yéu tap trung vao bat dong san va xay dung. Vi tinh hinh bat dong san
hién tai, chung ta van co6 két qua dang khich I¢ 1a diéu tot.

Xay dung ké hoach ting truong doanh thu, san lwong ctia Nhya Binh Minh ndm nay
tuy cao nhung c6 thé dat dugc. Viéc 1gi nhuén giam 6% so v&i ndm ngoai la diéu than
trong. Nhwra Binh Minh s& ¢ ging hét strc dé han ché ty 1¢ giam do.

It is not easy to forecast PVC resin price as Mr. Sakchai said.

Our products are mostly for real estate and construction. With the current real estate

situation, we still have that performance which is good enough.




We built a plan to get higher revenue. BMP's sales volume is projected high, but still
possible to achieve. It is prudent enough to plan 6% down in profit. Binh Minh Plastics

will try best to minimize that reduction.

7. Co déng ma sé/Shareholder: 2202 | §¢ hivu/Own:
Ca nhan/Individual 70 ¢6 phan/shares

Co y kién/Question

Danh gia vé ting trudng thi phan trong yéu?

V&1 mure gia cao va chinh sach kinh doanh nhu hién nay, Nhya Binh Minh cé nén
linh hoat hon hay khong?

Viewpoint of key market share growth?

With the current list price and sales policy, should BMP be more flexible?

Tra loi/Answer

Ong Nguyén Hoang Ngén:

Nhya Binh Minh xem xét moi yéu té dé diéu chinh chinh sach kinh doanh dé d¢am bao
bai toan vé thi phan va lgi nhuan vao timg thoi diém.

BMP considers every angles to adjust sale policy accordingly, ensuring market share
and profit at proper time.

Ong Chaowalit Treejak:

Cong ty ludn c6 nhitng chuong trinh tt hd tro kinh doanh trong ngéan va dai han dya
vao tinh hinh thi trudng dé nam bat co hoi. Toi tin rang néu ching ta 1am ding cach,
dung pham vi thi s& gitp hé théng phan phdi ban hang nhiéu hon va c6 loi ich nhiéu
hon, dung tinh than khau hiéu “cung nhau tién budc” ma BMP d3 cam két, diéu do
thé hién thong qua viéc khong ngimg hd trd 1dn nhau giita cac bén lién quan.

The Company always has good marketing programs in short and long term, based on
market situation, to capture opportunities when the market is up and down. I believe
if we do in the good way, good scope, it will help our distributors sell more, then gain
more benefits, as our motto “better together”. This answers everything already. We

continue to support each other, stakeholders, partners.




H. THONG QUA BIEN BAN PHCP/APPROVAL OF THE MINUTES.

- Bién ban PHCD nam 2023 da dugc Ban thu ky thong qua tai PHCB/Approved at the
AGM by the Secretaries.

V/. Két thuc/Ending;

- Ong/Mr. Sakchai Patiparnpreechavud — Chi toa Pai hdi/the Chair: Tuyén bd bé
mac Dai hoi C6 dong thudng nién nam 2023/Concluded the AGM 2023.
Cudc hop két thuc lac 11h30 cung ngay/The meeting ended at 11:30 the same day.
Bién ban nay 1ap thanh 2 ban, duoc cong bd thong tin, dang trén trang thong tin dién
tor (website) ciia Cong ty va luu tai van phong Cong ty theo dung qui dinh cua phap
luat va Diéu 18 cong ty/This minutes has two copies, is posted on the Company s website
and filed at the Company according to the laws and company charter:

TM. POAN THU KY/SECRETARIES CHU TOA PHCP/THE CHAIR

Ba/Ms. Nguyén Ngoc Linh Ong/Mr. Sakchai Patiparnpreechavud






